Our time is short; but we have asked for time during plenary because we are under the care of College Park Quarterly Meeting and we are in need of your support and guidance.

This is our current situation: The Woolman Semester School is operating this spring under great financial duress.  We reported last fall that over 90% of our students receive financial aid.  It remains true that we take students from all socio-economic backgrounds but this spring we have found ourselves with every student in need of significant financial assistance. In response, the Head of School and Board committed to reduce spending and to fundraise the additional funds needed to balance the budget.  To offset the tuition income deficit, we increased our $320,000 fundraising goal by $80,000 to $400,000. We have made significant progress towards our new goal; thanks to the generosity of nearly 200 people, including many of you, $300,000 in donations to the Woolman Annual Fund or Scholarship Funds has been received. We have a matching grant of $50,000 and need your help to raise an additional $50,000 by June 30.  We are asking for financial support from every person in the Quarter who has ever made, or even considered making, a donation to Woolman in order to make it through this semester.

So what else are we doing about it? We know that we have come to the Quarterly Meeting more than once because of financial difficulties and we acknowledge that we must change our model in order to move toward financial sustainability.  Although the school has been very successful in changing young people's lives; we haven't been successful in recruiting enough students from middle and upper income families to attain economic stability.  Therefore, we are in the process of discerning what we can add in terms of programs that will increase revenue. 

Starting in the fall of 2016, we will only guarantee the fall semester.  If we are able to attract enough students to provide a financial cushion by mid-July we will consider having a spring semester.  We will reserve the right to cancel the spring semester if enrollment or tuition income is low in order to avoid the financial crisis we are currently experiencing.

As we go forward, we are researching additional revenue generating programs.  We are expanding the popular summer Camp Woolman by one week.  This has been a very successful program and is deeply appreciated by many young Friends and other youth. If you are interested in sending your child to Camp Woolman enroll soon as camp quickly becomes fully enrolled.  The teen leadership camp featuring backpacking and farming/cooking sessions still have openings.

We are interested in renting  our campus facilities to outside groups who share our vision and values.  There are weeks during the year when all of campus can be rented.  Consider whether your Meeting Retreat, your family reunion, or an educational workshop at Sierra Friends Center next year would be mutually beneficial. Write to our Operations Manager, Carl Sigmond, with inquiries.

[bookmark: _GoBack]We are also researching other programs that could be offered on campus for the wider community based on the unique resources of the Sierra Friends Center.  We are asking your help to discern how best to use the unique and precious resource of land occupied by Sierra Friends Center.  We are seeking ways to use this resource with care to benefit the wider Quaker community and the world. 

Assistance can take many forms, ranging from Board or committee service to coming to Family Camp or mentoring teachers, rehabbing an A frame, telling young people and like-minded groups about us, contributing money to the school or for infrastructure and maintenance.   We are aware that in order to attract more rentals we will require nicer accommodations so we are still trying to collect the monies needed to remodel the West Side bathhouse.
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