M&O rept to cpqm 051416

Report to CPQM session:
To make the report clearer, I want to talk about the three areas of work we address on your behalf: the support of our Quarterly gatherings, the support of our Monthly Meetings, and the support of our committees and officers.   Our committee meets about every two months.  Members Nancy Nanna, Barbara Christwitz, Denis Thalson end their terms this weekend and we offer thanks for their service.

1- Support of Quarterly gatherings—We prepare worship sharing queries and guidelines each session for the spiritual nurture of our community: we often develop an interest group [such as this session’s “ What is Quarter For?”].  As we did at yesterday’s committee meeting, we pay attention to attendance matters [level of attendance and costs] to consider whether, with finance committee, we should consider new approaches to the gathering.  We counsel with the Presiding Clerk and join the planning process in developing a program for the weekend.  We also, as you know, collect State of the Meeting reports for review and presentation [I will mention that many have not yet been received so I encourage you who have not submitted yours to do so soon].  We work with other matters related to these weekends also; for example, we are discussing the question of whether we need an interest group policy to guide the assistant clerk’s negotiation of interest group offerings.  Finally, we have begun the practice at this session of one M&O member sitting in worship in each plenary session, holding the community and the officers at the table in the light.  
2- Support of monthly meetings—We are trying to visit certain meetings, particularly the smaller ones, and have attended Napa, Appleseed, and Humboldt since fall quarter.  Please call us if you would like us to arrange a visit to your meeting.  We also are available for pastoral care, and have responded to one meeting in past months who contacted us with a difficult situation developing in their meeting.  Hoping to keep our monthly meetings aware of what happens at our quarterly gatherings, we send out “Quick Notes” reviewing the meeting, soon after the weekend gathering.   These are addressed to Monthly Meeting Reps—if your meeting has not appointed a CPQM rep, we encourage you to take that step and let us know of such appointment.   There are, finally, unanticipated matters arising occasionally that call for our response in service to monthly meetings.  One example is a recent series of visits by someone claiming to be a Friend and taking advantage of meetings through this false claim.   One final suggestion in the category of support for monthly meetings: we encourage smaller gatherings among neighboring meetings—so called “cluster meetings,” as a way of fostering connections and learning from one another.  Consider whether a neighborly gathering would be a Friendly thing for you to arrange.
4-  Support of committees and officers: M&O committees carry a general responsibility to be aware of the relative health of other committees, and we have given attention, for example, to the need for support in our children’s committee in the past year. We’ve participated in the review of the new teen handbook as well.  We’ve consulted with and offered support to our Presiding Clerk in relation to certain issues arising, and in consultation with Finance Committee at present over the questions of attendance and assessment. 
[bookmark: _GoBack]5- Finally, I want to remind you to contact us if you would like a visit to your meeting or have questions or concerns for us to consider. 

Jim Anderson
M&O Clerk
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